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Euratex, COTANCE, CEC and industriAll European trade 
union, the recognised European social partners in the Textile, 
Clothing, Leather and Footwear (TCLF) industries, have been 
the European forerunners of skills management at sector level. 
They created the first European Sector Skills Council (2011 - 
2014), under which they established a pan-European network 
of national observatories and skills providing centres for their 
sectors with the technical support of Spin360. The network 
analysed and described the current situation and main future 
trends regarding skills needs and supply.

The analysis published in 2014 by the European Sector Skills 
Council - TCLF identified that some new occupations were 
emerging in the sector, mainly driven by digitalisation. At 
that time, the resources available did not allow to go beyond 
a qualitative description of these new occupations, and of 
the trends driving their emergence. A revision and update 
of the emerging occupations, in accordance with the latest 
technological transformations, was done at the beginning of 
this project, and are further detailed in this newsletter.

However, to support the skills providers updating their curricula 
and training offer to these emerging needs, and thus enable 
industry to fully exploit the development opportunities provided 
by digitalisation of the TCLF sectors, more information was 
needed, specifically on:

In addition, it was identified that an innovative, Europe-wide 
skills recognition mechanism could help in the early uptake of 
these trainings and the deployment of these occupations.

This is the reason why Euratex, COTANCE, CEC and industriAll 
European trade union, together with Spin360, have engaged in 
the “Digital TCLF” project, which will provide answers to these 
questions, and thereby contribute to the digital transformation 
of our industries. More broadly, the project partners intend 
to ensure that all workers in the European Textile, Clothing, 
Leather and Footwear sectors have the right skills, at the right 
time, for companies to thrive, develop and provide good-quality 
employment in times of technological disruption.

This project is financially supported by the European Commission 
Erasmus+ programme as a “Sectoral Skills Alliance” for Skills 
Needs Identification, under the Project number 575850-EPP-1-
2016-1-BE-EPPKA2-SSA.

The present newsletter will keep you informed about the main 
developments of the project. We hope that you will find it 
interesting, and look forward furthering cooperation with all 
stakeholders concerned.

the skill profiles of these occupations, in a format 
compatible with the ESCO European database of skills/
competences, qualifications and occupations;
the market potential for these new occupations, now and 
in the future;
the existing offer by skills providers of training relating to 
these occupations;
the potential gaps between market needs and existing 
offer by skills providers.
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9 The Supply Chain Data Manager gathers, traces, stores, analyses 
and uses digital data on the quality and sustainability of the 
process. 

S/he collects data from and shares data with actors along the 
international supply chain. This data includes:
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Product design and technical performance specification
Process performance

The Digital TCLF project addresses 9 emerging, digital or 
digitalised, occupations in the Textile, Clothing, Leather and 
Footwear industries. These occupations have been specified as 
follows after the first task of the project, performed under the 
coordination of Spin360. They are mostly within management, 
professional and associate professional levels, because digital 
technologies change business models and thus the production 
and sales processes. 

In the context of an SME - which is the dominant type of 
company in the TCLF sectors, it is possible that any of these 
emerging occupations will initially constitute only a part of the 
work of a given employee. As the digital or digitalised content 
of the employee’s work grows, the new digital occupation will 
become more prevalent in his/her tasks.

The subsequent tables present, for each occupation, the 
sector(s) where it is most anticipated to appear. These sectors 
are referred to as follows:

“T” appears if the occupation is anticipated to be mostly 
present in the Textile sector
“C” appears if the occupation is anticipated to be mostly 
present in the Clothing sector
“L” appears if the occupation is anticipated to be mostly 
present in the Leather sector
“F” appears if the occupation is anticipated to be mostly 
present in the Footwear sector

SUPPLY CHAIN
DATA MANAGER

SUPPLY CHAIN MANAGEMENT

MANAGEMENT

SECTORS: T, C, L, F

Social and environmental conditions of production, sales 
and end-of-life processing, susceptible to be traced and 
reported, and/or consolidated into a Life Cycle Assessment: 
Chemical safety, Occupational Health & Safety, Animal 
welfare, Usage of pesticides, Consumption of natural 
resources (raw materials, energy, water, carbon emissions), 
Working conditions, Social indicators, Recycling rate
Sales volumes

The Supply Chain Data Manager is thus the “orchestra director” 
of the data flows within the company, and in its up- and down-
streams along the value chain. His/her deep knowledge of (big) 
data analytics enable him/her to make full sense of these data 
flows, and to report on his/her conclusions to management and 
to external stakeholders.

DIGITAL
EMERGING

OCCUPATIONS
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PRODUCT TREND MANAGEMENT
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MANAGEMENT

SECTORS: T, C, L, F

Within the product marketing department, the Product Trend 
Manager identifies the upcoming trends in fashion. 

S/he delivers his/her conclusions to the departments in charge 
of sales/exports, of production and process, and of e-commerce/
social media. Thereby, s/he feeds the creation and structuring 
of the collection, and contributes to ensure that the product 
range meets the market demand. 

S/he analyses data on products, competition, market trends 
and consumer panels, among others. Integrating ICT and data 
analytics skills with marketing and fashion acumen, s/he plays a 
determinant role in the commercial success of companies.

PRODUCT TREND
MANAGER

MANAGEMENT

SECTORS: T, C, L, F

The Product Life-cycle Manager supervises and manages the 
Product Life-cycle data processing, i.e. the digital processes 
leading to the design of the product and of the production 
process attached to the product.

These data flows originate in the collection of consumers’ desires 
(e.g. on social media), or in more formalised professional customer 
requirements. These desires and requirements are transformed 
into product design specifications, and arranged into coherent 
collections, to be fed into a Product and Portfolio Management 
(PPM) software. Once defined, the product designs trigger the 
design of the related manufacturing and procurement/sourcing 
processes, whose output feeds a Manufacturing Process 
Management (MPM) and a Product Data Management (PDM) 
software. The digital integration of data flows enables these 
product and process design processes to be fully integrated 
into complete Product Life-cycle Management (PLM) systems.

These Product Life-cycle Management (PLM) systems have 
become instrumental to respond timely to consumer trends, to 
be efficient in design and production, to apply the principles of 
ethical sourcing and of Corporate Social Responsibility (CSR) 
and to monitor the compliance with sustainability requirements

The Product Life-cycle Manager is thus the driving force 
behind the firm’s capacity to transform its design creativity 
and marketing skills into products that can be manufactured at 
industrial scale, reliably and responsibly.

PRODUCT LIFE CYCLE 
MANAGER

PLC MANAGEMENT
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PROFESSIONALS

SECTORS: T, C, L, F

PROCESS
ANALYST

compliance with customer quality requirements, 
consumption of resources (raw materials, energy, water)
duration of each operation,
process performance, incl. by comparison to technical 
sheets and production instructions,
failure/rejection rate,  
production and machinery maintenance characterisation 
factors.

The Process Analyst gathers, traces, stores, analyses and uses 
the digital data generated by the production process regarding, 
for each process operation and for the complete process:

S/he shares this data and his/her conclusions regarding 
their analysis with his/her colleagues in the production and 
maintenance departments.
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SECTORS: L

The Leather Technologist manages the technical aspects of a 
tannery’s production department. 

S/he analyses, forecasts, plans, schedules, manages and 
controls the production process. S/he also coordinates the 
design and production departments, facilitating the relationship 
between the two areas by translating the design into technical 
terms. S/he also reports directly to management, whom s/he 
regularly briefs and presents proposals to improve the resource 
efficiency, quality and sustainability of processes.

The Leather Technologist is also responsible for innovation 
regarding systems, processes and products in the tannery. S/he 
plans, manages and controls the procedures for a Research and 
Development (hereinafter R&D) Management System.

LEATHER
TECHNOLOGIST

LEATHER TECHNOLOGIES

PROCESS ANALYSIS

EMERGING DIGITAL OCCUPATIONS

http://www.DigitalTCLF.eu


5www.DigitalTCLF.eu

DIGITAL MARKETING

FINISHING TECHNIQUES

PROFESSIONALS

SECTORS: T, L

The Finishing Technician researches and experiments innovative 
leather/textile finishing techniques and acts as the interface 
between stylists, R&D and leather/textile technologists. 

S/he uses digital skills to research and operate new and 
experimental machines optimising the value addition depending 
on the raw material used (fibres/leather type) and possible use 
of discarded products or by-products (e.g. leather splits).

FINISHING
TECHNICIAN

PROFESSIONALS

SECTORS: C, F

DIGITAL MARKETING 
PROFESSIONAL

The Digital Marketing Professional analyses product, 
competition, market trend and consumer panel data, among 
others, to support the fashion and sales department. S/he 
creates a compelling narrative that increases on-line product 
visibility and drives e-commerce sales. 

S/he ensures the integration of social media and other online 
tools/channels to offer to target markets and customers by 
creating an appealing online presence and environment for 
point of entry sales through the internet.

EMERGING DIGITAL OCCUPATIONS
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ASSOCIATE PROFESSIONALS

SECTORS: F

The 3D Footwear Designer & Pattern Maker may be in charge of 
four areas of activity depending on the company size:

In a SME, a single technician may do at least the two first 
activities.

3D footwear modelling, being responsible for producing 
virtual models and collection lines;
Footwear pattern made by CAD technology. The pattern 
can be obtained from the artistic hand sketches or virtual 
designs done on digital last;
Design of bottom components for footwear by means of 
computer-aided tools. S/he digitally designs soles, insoles, 
platforms, and heels adapted to a specific footwear model. 
S/he can be the link between the shoe factory and the 
external supplier of components;
Advice to the external supplier of lasts, based on changes 
that s/he designed with CAD technology. He can obtain 
information from the digitalisation of the foot.

3D FOOTWEAR DESIGNER 
& PATTERN MAKER

3D FOOTWEAR

DESIGN
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RD&I RESEARCH

PROFESSIONALS

SECTORS: T, C, F, L

RESEARCH, DEVELOPMENT
& INFORMATION RESEARCHER

The Research, Development and Information Researcher carries 
out research projects in relation to new materials and new 
textiles applications, for in-house use or for external client 
companies. 

On many occasions, in which client companies do not have 
their own R&D department, this is a means of outsourcing the 
development of new products or of new textiles applications, 
while it can also be used to conduct tests on new materials 
using machinery that companies do not normally themselves 
possess (e.g. resistance, ageing tests, etc.).

http://www.DigitalTCLF.eu


CEC, the European 
Confederation of the 
Footwear Industry is the 
voice of the European 

footwear industry, and aims to boost the competitiveness 
and sustainable growth of the sector. It gathers footwear 
national associations of the EU, representing approximately 
90% of EU footwear production. The EU sector is composed of 
approximately 21,000 companies and 290,000 direct employees, 
and generates an annual turnover of €27 billion. In the last 7 
years, EU footwear exports to non-EU countries have increased 
by 40% in quantity and 90% in value, and in 2016, the 216 million 
pairs of shoes exported were worth a total of over €8 billion.

info@cec-footwearindustry.eu

IndustriAll European Trade Union 
represents the voice of 7 million 
working men and women across 
supply chains in manufacturing, 
mining and energy sectors across Europe. We aim to protect 
and advance the rights of workers. Our federation has 181 
trade union affiliates in 38 European countries. Our objective 
is to be a powerful player in the European political arena 
vis-à-vis European companies, European industries, employers’ 
associations and European institutions.

info@industriall-europe.eu

Established in 2009, Spin360’s mission is 
to support innovation and development 
strategies for enterprises and whole 
industrial sectors in the fields of 
employment, training, sustainability and 
Corporate Social Responsibility EcoDesign of processes and 
products and supply chain management. Utilising market 
development analyses and distribution process improvement 
techniques, it helps organisations achieve sustainable 
manufacturing - while costs, environmental and negative social 
impact are minimised or eliminated.

info@SPIN360.biz

Euratex, the European Apparel and Textile 
Confederation, is the voice of the European 
textile and clothing industry and aims to create 
a favourable environment within the European 
Union for the manufacture of textile and 

clothing products. With its 177,684 EU companies still employing 
1.7 million workers, this industry has reinvented itself through 
investment in innovation, creativity, advanced manufacturing 
technologies, market diversification and internationalisation. It 
grows again and creates manufacturing jobs while generating 
over €45 billion of export income.

info@euratex.com

COTANCE is the acronym that stands for the 
Confederation of National Associations of Tanners 
and Dressers of the European Community. It is 
the representative body of the European leather 
producing industry and the voice of European 

tanners at EU and international level. COTANCE aims the 
sustainable development of the leather sector in Europe and 
defends the interests of some 3,000 tanning installations across 
the continent employing directly about 30,000 people. Europe’s 
leather sector hosts the world’s technologically most advanced 
tanning industry ranking first at global level in terms of turnover, 
creativity and innovation, environmental performance and social 
accountability.

cotance@euroleather.com

PARTNERS
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ERASMUS +
Cooperation for innovation and the exchange of good 
practices - Sector Skills Alliances (Key Action 2)
Agreement n. 2016 - 3284 / 001 - 001
(Project number - 575850-EPP-1-2016-1-BE-EPPKA2-SSA)
 
Project duration:
1st December 2016 - 30th November 2018
 

The European Commission support for the production of 
this publication does not constitute an endorsement of the 
contents which reflects the views only of the authors, and the 
Commission cannot be held responsible for any use which may 
be made of the information contained therein.

Project contact person:
Francesco Marchi
francesco.marchi@euratex.eu
 
Project website: 
www.DigitalTCLF.eu

CONTACT THE PARTNERS

info@digitaltclf.eu
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