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Following the last newsletter presenting the DIGITAL TCLF 
project and an overview of nine emerging, digital or digitalised 
occupations in the Textile, Clothing, Leather and Footwear (TCLF) 
industries identified by the project partners as occupations with 
strong market potential, the second newsletter focuses on the 
results obtained from a survey validating and forecasting the 
future need for these nine occupations. 

The survey, conducted by the European Footwear Confederation 
(CEC) in January 2018, was taken by stakeholders and experts 
from the TCLF sectors, namely companies, sector associations, 
trade unions, VET and other training and education providers, 
technological centres, employment offices, and other public 
entities. The aim of the survey was to use the expertise and 
inside knowledge of these stakeholders to predict the future 
level of relevance of the nine outlined digital occupations 
in terms of how likely companies will need people to work in 
these occupations in the next five years. In addition, the survey 
sought to assess the current presence of these occupations in 
companies in the four sectors. 

The survey was taken by 205 entities (57% were companies) from 
22 countries, the majority of which were from Spain, Portugal, 
Romania, Italy, Austria, Poland, and Germany, countries which 
have significant representation in at least one of the four TCLF 
industries.

This newsletter presents the main results of the survey and 
gives an overall picture of the future occupation needs for each 
of the TCLF sectors. Overall, the results confirmed the relevance 
of each of the nine digital occupations, although some were 
deemed more important than others.

Furthermore, the results revealed that while these occupations 
were predicted to be in demand in the next five years, many 
of the companies surveyed did not have anyone currently 
employed in one or several of these occupations. 

This suggests that there is a clear urgency to bridge the digital 
skills gap in the TCLF sectors and to help promote the outlined 
occupations and necessary skills to VET providers, workers, 
and public authorities so that companies are able, as soon 
as possible, to easily employ qualified workers in view of the 
speedy digital revolution of these manufacturing industries.  

Therefore, the acknowledgement of the market potential of 
these occupations constitutes a crucial step in ensuring the 
future success of TCLF companies’ digital transformation. 
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MARKET POTENTIAL FOR EMERGING DIGITAL OCCUPATIONS

For the four sectors, 
the results indicated that the 
occupations initially identified 
by the project partners are 
either currently in demand or 
will be in the future.
All of the occupations were predicted to have a high chance 
of hiring (more than 70% likelihood) by a significant proportion 
of the entities surveyed, with the most important occupation 
predicted to be in high demand by 58% (32/55) of respondents 
for the textile sector; 73% (11/15) for the clothing sector; 59% 
(38/64) for the footwear sector; and 74% (17/23) for the leather 
sector. The forecast suggested that companies will most likely 
hire for Research, Development, and Information Researcher in 
the textile sector; for Product Trend Manager in the clothing 
sector; for 3D Footwear Designer and Pattern Maker in the 
footwear sector; and for Leather Technologist in the leather 
sector.   

When a medium likelihood of hiring (at least 40%) was factored 
in, the proportion of respondents who predicted hiring for the 
nine occupations increased. 

RESULTS

The occupation for which anticipated demand was lowest 
(Research, Development, and Information Researcher for the 
leather sector) reached 65% (15/23) of respondents answering 
positively, whereas the most popular occupations (Digital 
Marketing Responsible & Process Analyst for the clothing sector) 
were anticipated to be hired by 100% (15/15) of respondents. 

Furthermore, the results of the survey show that many companies 
currently lack employees in the identified occupations already. 

For textile, the three occupations with the least presence in 
companies were Process Analyst, Product Lifecycle Manager, 
and Finishing Technician. 

For clothing, they were Supply Chain Data Manager, Research, 
Development and Information researcher, and Product Lifecycle 
Manager. 

For footwear, these were Product Lifecycle manager, Leather 
Technologist, and Process Analyst. 

Finally, for leather, these were Product Trend Manager, Product 
Lifecycle Manager, and Research, Development and Information 
Researcher.

The following sections outline the relative importance of each 
occupation and the current presence of these occupations in 
companies for each of the TCLF sectors. 

9 EMERGING DIGITAL OCCUPATIONS

Supply chain data manager (TCLF)

Product trend manager (TCLF)

Product lifecycle manager (TCLF)

Process analyst (TCLF)

Research, development, & information researcher (TCLF)

Leather technologist (L)

Finishing technician (L & T)

Digital marketing professional (F & C)

3D designer and pattern maker (F)
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For the textile sector, the results showed that all the occupations 
selected by the project partners were indeed considered 
important and likely to be in demand in the future (at least 40% 
chance of hiring in the occupation) by at least 74.55% (41/55) 
and up to 89% (49/55) of the respondents, depending on the 
occupation. 

In terms of the occupations highly likely (more than 70% 
chance) to be in demand in the future, Research, Development 
and Information Researcher was at the top (selected by 58% 
or 32/55 of respondents), followed by Process Analyst (51% or 
28/55), Supply Chain Data Manager (49% or 27/55), Finishing 
Technician (44% or 24/55), Product Lifecycle Manager (42% or 
23/55), and Product Trend Manager (40% or 22/55) (see chart 
below). 

OCCUPATIONS  HIGHLY LIKELY TO BE HIRED (TEXTILE SECTOR)

PROPORTION OF COMPANIES WHICH LACK WORKERS IN DIGITAL 
OCCUPATIONS (TEXTILE SECTOR)
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TEXTILE

When it came to assessing the current companies’ employment, 
the results showed that there was a significant lack of workers 
in these occupations. The proportion of companies surveyed 
that lacked workers in these occupations ranged from 28% 
(8/29) to 61% (20/33), depending on the occupation. 

The table below shows the proportion of companies surveyed 
that did not employ any person for each occupation.
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As for current employment, the occupation with the least 
presence in companies was Product Lifecycle Manager with 
58.33% (7/12) of companies not having a Product Lifecycle 
Manager, while the most present occupation was Digital 
Marketing responsible with only 16.67% (2/12) of companies 
without at least one person engaged in this occupation. 

The table below shows, in decreasing order, the proportion of 
companies surveyed that lack workers in each occupation.

MARKET POTENTIAL FOR EMERGING DIGITAL OCCUPATIONS

CLOTHING

For the clothing sector, the results equally showed that all the 
occupations selected were considered important and likely to 
be in demand in the future (at least 40% chance of hiring in the 
occupation) by at least 86.67% and up to 100% of the entities, 
depending on the occupation. 

For occupations highly likely to be in demand in the future (more 
than 70% chance), some occupations were predicted to be more 
important than others with 33.33% (5/15) of the respondents 
predicting that the occupation of Research, Development and 
Information Researcher will be in high demand, to 73.33% (11/15) 
of the respondents predicting that the occupation of Product 
Trend Manager will be in high demand. After Product Trend 
Manager, the occupations most likely to be in demand in the 
future, in decreasing order, were Supply Chain Data Manager 
(67% or 10/15), Digital Marketing Responsible (67% or 10/15), 
Product Lifecycle Manager (40% or 6/15), Process Analyst 
(40% or 6/15), and Research, Development and Information 
Researcher (33% or 5/15). 

OCCUPATIONS  HIGHLY LIKELY TO BE HIRED
(CLOTHING SECTOR)

PROPORTION OF COMPANIES WHICH LACK WORKERS IN DIGITAL 
OCCUPATIONS (CLOTHING SECTOR)
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The results for the footwear sector also showed that all the 
occupations were considered likely to be in demand in the 
future (at least 40% chance of hiring in the occupation) by at 
least 68.75% (44/64) and up to 90.62% (58/64) of the entities 
surveyed, depending on the occupation. For the occupations 
highly likely to be in demand in the future (more than 70% 
chance), the percentage of entities which predicted their high 
importance ranged from 31.25% (20/64) for Leather Technologist 
to 59.38% (38/64) for 3D Footwear Designer and Pattern Maker.

In terms of the occupations most likely to be in demand in the 
future, 3D Footwear Designer and Pattern maker was at the top 
(59% or 38/64), followed by Digital Marketing Responsible (52% 
or 33/64), Supply Chain Data Manager (42% or 27/64), Product 
Trend Manager (42% or 27/64), Product Lifecycle Manager 
(38% or 24/64), Process Analyst (38% or 24/64), Research, 
Development and Information Researcher (34% or 22/64), and 
Leather Technologist (31% or 20/64).

FOOTWEAR

MARKET POTENTIAL FOR EMERGING DIGITAL OCCUPATIONS

In terms of current employment, the results suggest that a 
significant proportion of companies (from 29% or 7/24 to 68% 
or 34/50, depending on the occupation) lack people employed 
in the occupations which are needed or will be needed in the 
future.

The table below shows the proportion of companies surveyed 
that lack workers in each occupation in decreasing order. 

OCCUPATIONS  HIGHLY LIKELY TO BE HIRED
 (FOOTWEAR SECTOR)

PROPORTION OF COMPANIES WHICH LACK WORKERS IN DIGITAL 
OCCUPATIONS (FOOTWEAR SECTOR)
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The results suggest that a significant proportion of companies in 
the leather sector (from 11.12% or 1/9 to 66.67% or 6/9, depending 
on the occupation) lack people employed in the 9 occupations. 
The table below shows the proportion of companies surveyed 
that lack workers in each occupation in decreasing order.

LEATHER

For the leather sector, the results showed that all the occupations 
were considered likely to be in demand in the future (at least 
40% chance of hiring in the occupation) by at least 65.22% 
(16/23) and up to 95.65% (22/23) of the entities surveyed. 

As for occupations highly likely to be in demand in the future 
(more than 70% chance), the percentage of respondents who 
predicted their high importance ranged from 13.04% (3/23) 
for Product Lifecycle Manager to 73.91% (17/23) for Leather 
Technologist.

In terms of the occupations most likely to be in demand in the 
future, Leather Technologist (74% or 17/23) was at the top, 
followed by Finishing Technician (61% or 14/23), Supply Chain 
Data Manager (39% or 9/23), Product Trend Manager (39% or 
9/23), Research, Development and Information Researcher (39% 
or 9/23), Process Analyst (22% or 5/23), and Product Lifecycle 
Manager (13% or 3/23).  

OCCUPATIONS  HIGHLY LIKELY TO BE HIRED
(LEATHER SECTOR)

PROPORTION OF COMPANIES WHICH LACK WORKERS IN DIGITAL 
OCCUPATIONS (LEATHER SECTOR)
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The results of the survey made it evident that companies and 
experts in the TCLF sectors anticipate a clear demand for the 
nine digital occupations in the next five years. 

Furthermore, the current absence of these occupations in a 
significant proportion of TCLF companies, combined with the 
short time-span (five years) in which their demand is expected to 
take place, urges educational centres to develop the necessary 
curricula and training programmes that can help bridge the gap 
between company digital skills needs and qualified workers. 

In this regard, the Digital TCLF 2025 project partners will analyse 
the current Vocational Education and Training (VET) offer at 
European level and identify gaps in digital skills training required 
to meet the profile of the identified occupations. This research 
will be led by COTANCE. The results of this analysis will allow 
the partners to recommend changes to existing VET curricula as 
well as propose the development of training programmes that 
can bring the necessary digital skills to TCLF companies. 

The next newsletter will present and explain the results and 
conclusions drawn from this analysis as well as provide an outline 
of the project’s roadmap on future innovative VET programmes 
in this field. 

CONCLUSIONS

OTHER DIGITAL NEWS

EUROPEAN ECONOMIC AND SOCIAL COMMITTEE 
HIGHLIGHTS THE ROLE OF DIGITAL SKILLS IN THE FUTURE 
OF WORK

On 15 March 2018, the European Economic and Social Committee 
(EESC) adopted the Opinion “Future of work – acquiring of 
appropriate knowledge and skills to meet the needs of 
future jobs”, which reflects on the impact of digitalisation and 
new technologies on production systems and labour conditions 
and acknowledges the potential of digitalisation to create new 
jobs in both industrial production and services.

Given that digitalisation and other technological developments 
will lead to job creation, transformation, and replacement, the 
EESC Opinion stresses the importance of education, training, 
and skills development for access to future jobs and fostering 
the competitiveness of companies. For that reason, the EESC 
calls on the European Commission and Member States to 
design targeted policies and take measures to improve and 
adapt their education systems, including by “launching a 
qualification offensive to underpin the growing digitalisation 
of our labour markets”. The Opinion also recommends policies 
that will equip young people with the necessary skills and up- 
and re-skill both jobseekers and the existing workforce, noting 
that the impact of digitalisation on employment will depend on 
“how successfully enterprises and workers in the EU adapt to 
technological developments”.

Furthermore, the EESC Opinion emphasises the difficulty in 
identifying new professions and their relevant skills in a fast-
changing work context, which is why initiatives like the DIGITAL 
TCLF project, which has brought the social partners of the TCLF 
sectors together, are needed to help anticipate skills needs in 
the labour market. The forecasting survey undertaken under 
the project has proved a valuable tool in predicting future 
occupation and skills needs and will help bridge the skills gap 
faster than through labour market forces.
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There’s a clear market potential 
for the 9 digital occupations

DO YOU WANT TO HAVE YOUR SAY
IN OUR NEXT SURVEY?

The project partners of Digital TCLF are launching a survey 
with the objective of analysing skills gaps and training 
offer in the textile, clothing, leather and footwear 
sectors.

The survey will only take a few minutes, is strictly 
confidential and it is available through the following link: 

PARTICIPATE HERE

http://digitaltclf.eu/surveys/
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LUXEMBOURG ABOUT TO LAUNCH ITS DIGITAL SKILLS 
BRIDGE PROJECT IN SPRING 2018

In an effort to ensure that everyone can have access to jobs 
in a digitalised future, Luxembourg has announced a digital 
skills bridge programme which aims to develop ongoing digital 
training in companies by identifying jobs in Luxembourg that 
will be affected by digitalisation, and reskilling workers so that 
they can adapt to this transformation and remain employable.

Indeed, as in most parts of the world, Luxembourg suffers from a 
digital skills gap, with six out of ten companies finding it difficult 
to hire for tech roles according to a 2016 Eurostat survey.

Under the Digital Skills Bridge project, companies affected by 
digital transformation are invited to establish a plan to identify 
skills and qualification needs together with employees and trade 
unions. Once the plan is validated, they will be able to apply for 
government funding to retrain their staff.  This new mechanism 
will either allow retrained workers to retain their jobs or find 
new jobs elsewhere. The general aim is to promote a training 
and retraining culture within companies, and to encourage 
companies to invest in the labour force. 

The partners of the DIGITAL TCLF project welcome the general 
intention of this initiative and request other Member States to 
consider similar ones.  

OTHER DIGITAL NEWS

S4STCLF 2030 BLUEPRINT PROJECT LAUNCHED

Skills 4 Smart Textile, Clothing, Leather and Footwear (TCLF) 
2030, a Blueprint for sectoral skills cooperation under 
Erasmus+ programme was launched in February 2018 in 
Brussels by a coalition of 21 public and private stakeholders 
of the TCLF sectors, coordinated by their European umbrella 
associations Euratex (T&C), COTANCE (L) and CEC (F). 

During the next four years, the partners will work towards 
updating the current training programmes and curricula 
to better respond to the industry needs; promoting the 
attractiveness of TCLF careers among young people; and 
creating a dynamic community of European private and public 
actors committed to supporting skills development and 
employment opportunities within a common EU-wide skills 
strategy. 

See www.s4tclfblueprint.eu 

The scarcity of digital skills in the TCLF sectors is also a clear 
reality as revealed by their own research and analysis. A public-
private partnership at national level is urgently needed to work 
on a strategy to equip the current and future workforce with 
the pertinent digital skills across all business sectors. This is 
notably one of the objectives of the Erasmus+ Blueprint Project 
Skills4Smart TCLF 2030.

http://www.DigitalTCLF.eu
http://www.s4tclfblueprint.eu
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CEC, the European 
Confederation of the 
Footwear Industry is the 
voice of the European 

footwear industry, and aims to boost the competitiveness 
and sustainable growth of the sector. It gathers footwear 
national associations of the EU, representing approximately 
90% of EU footwear production. The EU sector is composed of 
approximately 21,000 companies and 290,000 direct employees, 
and generates an annual turnover of €27 billion. In the last 7 
years, EU footwear exports to non-EU countries have increased 
by 40% in quantity and 90% in value, and in 2016, the 216 million 
pairs of shoes exported were worth a total of over €8 billion.

info@cec-footwearindustry.eu

Euratex, the European Apparel and Textile 
Confederation, is the voice of the European 
textile and clothing industry and aims to create 
a favourable environment within the European 
Union for the manufacture of textile and 

clothing products. With its 177,684 EU companies still employing 
1.7 million workers, this industry has reinvented itself through 
investment in innovation, creativity, advanced manufacturing 
technologies, market diversification and internationalisation. It 
grows again and creates manufacturing jobs while generating 
over €45 billion of export income.

info@euratex.eu

COTANCE is the acronym that stands for the 
Confederation of National Associations of Tanners 
and Dressers of the European Community. It is 
the representative body of the European leather 
producing industry and the voice of European 

tanners at EU and international level. COTANCE aims the 
sustainable development of the leather sector in Europe and 
defends the interests of some 3,000 tanning installations across 
the continent employing directly about 30,000 people. Europe’s 
leather sector hosts the world’s technologically most advanced 
tanning industry ranking first at global level in terms of turnover, 
creativity and innovation, environmental performance and social 
accountability.

cotance@euroleather.com

PARTNERS

IndustriAll European Trade Union 
represents the voice of 7 million 
working men and women across 
supply chains in manufacturing, 
mining and energy sectors across Europe. We aim to protect 
and advance the rights of workers. Our federation has 181 
trade union affiliates in 38 European countries. Our objective 
is to be a powerful player in the European political arena 
vis-à-vis European companies, European industries, employers’ 
associations and European institutions.

info@industriall-europe.eu

Established in 2009, Spin360’s mission is 
to support innovation and development 
strategies for enterprises and whole 
industrial sectors in the fields of 
employment, training, sustainability and 
Corporate Social Responsibility EcoDesign of processes and 
products and supply chain management. Utilising market 
development analyses and distribution process improvement 
techniques, it helps organisations achieve sustainable 
manufacturing - while costs, environmental and negative social 
impact are minimised or eliminated.

info@SPIN360.biz
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(Project number - 575850-EPP-1-2016-1-BE-EPPKA2-SSA)
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The European Commission support for the production of 
this publication does not constitute an endorsement of the 
contents which reflects the views only of the authors, and the 
Commission cannot be held responsible for any use which may 
be made of the information contained therein.
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