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The need for a workforce with digital skills in the Textile, 
Clothing, Leather and Footwear industries (TCLF) is an 
upwards trend which far from disappearing, will continue to 
intensify in the future. New demands will be reflected in new 
work profiles which will require new types of qualifications 
and training accordingly. The European TCLF industries, 
companies, education providers and public institutions need to 
acknowledge this reality and address it by trying to anticipate 
and meet the fast-changing needs of the sector.

After completing an extensive forecasting survey on digital skills 
in the industry and carrying out research on the current VET 
curricula and training offer in Europe by conducting a survey 
among almost 50 education providers and in-depth interviews 
with another 15 institutions from 12 EU countries, this Newsletter 
presents a roadmap for an action plan. As the concluding outcome 
of Digital TCLF and elaborating on all the results achieved in the 
previous stages of the project, this proposal aims at guiding the 
stakeholders involved at the EU and the national level on the 
priority actions to be taken in order to address the 9 emerging 
digital(ised) occupations and the 19 related digital skills that the 
project has identified. Indeed, the success of the whole initiative 
depends on the actual implementation of exploitation actions 
that will go beyond the project life span. 

The project also investigated the possibility of implementing 
an EU-wide quality label for the skills needed in these 9 
digital(ised) professions, so as to facilitate the cross-border 
mobility of workers.
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The project investigated what the structure could be of a 
Quality Assurance system able to certify, in a unified manner 
on the European Union’s scale, the digital skills needed for the 
9 digital(ised) professions being considered. 

The ultimate goal of such a system would be to enable 
free cross-border mobility of workers, whereby they could 
immediately have their skills recognised by employers across 
the whole European Union – and likewise employers could 
source qualified workers from across the EU. The Quality 
Assurance system that we considered was strongly inspired 
by the successful experience of the European Federation for 
Welding, Joining and Cutting – EWF. 

The system would require developing at the EU level, and 
deploying in all participating Member States, a whole range of 
documents and processes:

The course content, the list of necessary teaching 
equipment and the assessment questions, for each of the 
skills, for all 9 digital(ised) professions;

Generic procedural guidelines on the assessment of skills 
(specifically: to ensure fairness and impartiality) and on the 
national accreditation of organisations (for teaching and 
for assessing skills), as well as on peer review of national 
accreditation bodies, and on the adoption and evolution of 
documents.

The results of all the previous project phases have been 
collected and analysed in order to identify the priority actions 
that will serve to guide the VET providers to those areas they 
need to focus on and to strengthen their training provisions.

The methodology followed in order to identify these priority 
actions, has applied a specific mathematical formula taking 
several variables into account. The calculation of the priority 
action has considered the importance of the occupation, the 
existing job opportunities and the skills gap. As for the more 
concrete case of the priority actions by country, the relevance 
of each occupation in the specific country has also came into 
play, since not all 9 occupations have the same pertinence and 
presence in all EU countries.

This way, we can see that, out of the 9 occupations addressed 
by the project, those three positioned as of high priority are 
Supply Chain Data Manager (Textile, Clothing & Footwear 
sectors), Leather Technologist (Leather sector) and Finishing 
Technician (Textile & Leather sector).

Other four occupations are considered as of medium priority, 
and here the results point at the Product Trend Manager 
(Textile & Clothing sectors), Product Life Cycle Manager 
(Clothing sector); Process Analyst (Textile & Clothing sectors) 
and Research, Development and Information Researcher 
(Leather & Footwear sectors).

Finally, at the lowest level of priority, we find the occupations 
Digital Marketing Professional (Clothing & Footwear sectors) 
and 3D Footwear Designer and Pattern Maker (Footwear 
sector). 

The priority level by occupation and by country is shown in 
detail in the table on the next page (Table 1).

The results shown in this table are based on the multiplication 
of the priority actions per the territorial relevance, by sector 
and by country. This evaluation has been based on the 
countries that represent about 80% of the number of current 
employees in Europe.

A PROPOSAL FOR THE FUTURE

Considering the amount of work to be performed to achieve 
this ambitious goal, the project partners have decided, after 
review, not to implement any further action in this direction.

THE PRIORITY ACTIONS 
IDENTIFIED

INVESTIGATION ON A EU-WIDE 
QUALITY LABEL

https://www.ewf.be/
https://www.ewf.be/
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HIGH 
PRIORITY

LOW
PRIORITY

MEDIUM
PRIORITY

Supply Chain Data Manager

Digital Marketing Professional

Product Trend Manager

textile, clothing, footwear

clothing, footwear

textile, clothing

IT RO PT PO DE BG ES FR

IT RO PT PO BG ES

IT RO PT PO DE BG ES

IT PT PO DE ES FR

IT RO PT PO BG ES

IT RO PT ES

IT RO PT PO DE ES FR

IT RO PT PO DE BG ES

IT RO PT PO BG ES

Leather Technologist

3D Footwear Designer & 
Pattern Maker

Product Life Cycle Manager

leather

footwear

clothing

Finishing Technician

Process Analyst

RD&I Researcher

textile, leather

textile, clothing

leather, footwear

TABLE 1

PROPOSED ACTION PLAN

The results achieved during the project implementation phases 
have been analysed in order to propose a general roadmap 
for future VET and training development programmes. This 
set of recommendations summarises the specific indications 
proposed to the TCLF stakeholders, namely the European, 
National and Regional public authorities, the European Social 
Partners, the National Social partners and the Vocational 
training and curricula providers (Table 2 on next page).

The recommendations presented in this document are of a 
general character and would require a case-by-case shaping 
according to the specific occupation addressed and the 
particularities of the country or region concerned. However, 
this action plan proposes a certain guideline which the 
stakeholders involved can use as starting point and base their 
further actions at a national and regional level and in this way 
expand the impact of the project beyond its lifespan.



4www.DigitalTCLF.eu

THE DIGITAL TCLF RECOMMENDATIONS

DESCRIPTION OF THE RECOMMENDATIONSTAKEHOLDER
ADDRESSED

LEVEL

EU LEVEL

NATIONAL LEVEL

NATIONAL LEVEL 
& SECTORAL 

EUROPEAN 
COMMISSION

VET PROVIDERS

NATIONAL SOCIAL 
PARTNERS

EU SOCIAL 
PARTNERS

The European Commission should continue its support and keep on granting projects aimed 
at anticipating digital skills shortage and providing facilities and teaching equipment.

To monitor the evolution of these occupations and their skills set in collaboration with 
National Social Partners to update training, curricula and education programmes in the TCLF 
to focus on these digital(ised) occupations.

National Social Partners should define a structured system aimed at collecting and 
elaborating reliable data to update the skills development of a particular occupation. 
This system should include all national stakeholders, in particular companies and VET 
providers, of the different subsectors.

The EU Social Partners should maintain the general sectoral overview with updated 
intelligence on digital skills evolution and employment trends, in order to regularly revise 
strategies and actions. 

To provide trainers with better qualifications on digital skills and new technologies. 

National Social Partners should continue developing and enhancing TCLF sector alliance to 
build connections and strengthen the network with subsectors.

To organise meetings between SMEs and big companies and VET providers to better orient 
the VET programmes and understand the employment trends.

To communicate more on the 9 identified occupations, by emphasising on job opportunities. 
To encourage and orient students to acquire digital skills, and in particular those required 
by these occupations. 

National Social Partners should take the opportunity of the digitalisation of the TCLF sector 
to enhance their social dialogue on the economic and social framework conditions for 
life-long learning, including the potential contributions of national education and training 
authorities.

To define and implement a systematic strategy to improve TCLF sector attractiveness 
towards new potential incomers, by emphasising the digitalisation of the sector in order to 
reach potential young workers. For instance, they could organise national meetings, events, 
forum for young people, to introduce them to workers whose occupation is one of the 9 
identified.  

TABLE 2

A PROPOSAL FOR THE FUTURE
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The digital transformation of the manufacturing industries is a 
fact that challenges the companies and the economic growth 
of the European and the national economies. It implies great 
changes on the ways of working and doing business, and 
therefore it changes the skills requirements of workers. 

Many specific actions are being put in place in order to try bridging 
the skills gap, a problem that is also aggravated by an increasingly 
ageing and retiring workforce and the lack of attractiveness of 
the TCLF sectors for the new generations of workers that could 
replace them. At the same time, the digitalisation of the TCLF 
industries will keep on increasing and therefore bridging the 
digital skills gap and trying to forecast the upcoming changes 
requires a great modernisation of the European VET system, 
a further development of social dialogue at all levels and the 
development of a clear sectoral skills strategy. 

CONCLUSIONS Public institutions need to take responsibility in providing training 
and curricula that equip future workers with the right skills and 
competences, which would facilitate the skill demand and supply 
matching process and the easier adaptation of the industry to 
new technologies, working processes and business models. 
Social partners need to seize the opportunity of digitalisation to 
enhance their social dialogue regarding the economic and social 
conditions of life-long learning, to empower the existing workforce 
with the skills it needs for a digital working environment.

However, all these actions will only be effective and successful 
if they engage all the relevant sectoral stakeholders involved, 
both at the European and the national level, which means having 
on board public authorities, education and training institutions, 
social partners and employers.

Regarding the Digital TCLF project as of now, possible national 
exploitation strategies will be discussed in detail with the relevant 
stakeholders, in order to put the basis for future development 
activities related to training beyond the life span of the project. 
In fact, providing the TCLF sectors with the appropriate skills and 
competencies to succeed in their natural evolution process is the 
ultimate goal of the Digital TCLF project. 

The results of the project will also serve as an important source 
of information to feed the implementation of further actions in 
skills development in the European TCLF industries. 

Indeed, the current ongoing Erasmus+ Blueprint project 
Skills4SmartTCLF, aimed at creating an EU level sectoral 
strategy on skills, will be the natural successor of Digital TCLF 
and will use its outcomes to bring the action to further levels.

A PROPOSAL FOR THE FUTURE

This project is only one of 
the many evidences showing 
that addressing the problem 
of the lack of digitally skilled 
workforce has also become a 
political priority at the national 
and the European level. 
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PARTNERS AND EXPERTS IN THE SECTOR MEET IN BRUSSELS FOR THE FINAL 
CONFERENCE OF THE DIGITAL TCLF PROJECT

The theme Digital Skills in the Textile Clothing Leather 
Footwear Industries was the focus of the Digital TCLF final 
event, held in Brussels on 8 February 2019 to present the 
results of the Erasmus+ project. The conference was also an 
opportunity to learn from experts in the sector and partners 
from other European projects focused on training, skills, and 
digitalisation.

The event opened with welcome words 
by Lutz Walter, Director of Innovation 
& Skills at EURATEX, who introduced 
the project objectives and highlighted 
the effects that digitalisation has 
brought to the sector in the last few 
years: from unprecedented levels of 
speed and efficiency in the supply 
chain, to disruptive product innovation 
and new manufacturing processes. 

The first of the keynote speakers, Heidi-Renata Cigan 
of the European Commission’s Directorate‑General for 

Communications Networks, Content 
and Technology, gave an overview of 
the Commission’s digital skills agenda, 
stressing the importance of investing in 
education and training for the current 
and future workforce. Indeed, in Europe 
there are currently 600,000 vacant ICT 
positions and 35% of the workforce 
lacks digital skills. 

The sector perspective followed, with presentations by Gaby 
Ratajczak of BIVOLINO, a Belgian supplier of customised 
shirts and B2B fashion customisation platform and Professor 
Andrea Altepost from the RWTH Aachen Institute of Textile 
Technology. In sharing their experience, both speakers shed 
a light on the request for digital roles 
in the sector. The clear message that 
emerged was that, in addition to finding 
and training new employees, companies 
should invest in upscaling the older 
workforce, thus encouraging the 
transfer of both digital and specialised 
knowledge from one generation to the 
next. 

The rest of the morning session was centered on the project 
results presented by project partners. Highlights included a 
detailed overview of the emerging digital(ised) occupations by 
SPIN360, forecasting the needs and priorities for the industry; 
the analysis by CEC of the extended forecasting survey that 
was carried out among EU companies of the TCLF sectors; 
COTANCE’s outline of the current training offer and digital 
skills gap in the TCLF sector; projections of industry needs 
and VET priorities presented by IndustriAll Europe. 

The results of the project reinforced the demand for significant 
investment by industry, VET providers and public authorities 
in infrastructures and programmes to educate and upskills 
the textile, clothing, leather and footwear industry workforce 
in digital competences, while at the same time helping the 
sector to become more attractive to young talent. 

In an encouraging look towards the future, the afternoon 
session of the event showcased other current European 
projects also focusing on skills and training in the textile, 
clothing, leather and footwear sectors. 

THE DIGITAL TCLF EVENT
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CEC, the European 
Confederation of the 
Footwear Industry is the 
voice of the European 

footwear industry, and aims to boost the competitiveness 
and sustainable growth of the sector. It gathers footwear 
national associations of the EU, representing approximately 
90% of EU footwear production. The EU sector is composed of 
approximately 21,000 companies and 290,000 direct employees, 
and generates an annual turnover of €27 billion. In the last 7 
years, EU footwear exports to non-EU countries have increased 
by 40% in quantity and 90% in value, and in 2016, the 216 million 
pairs of shoes exported were worth a total of over €8 billion.

info@cec-footwearindustry.eu

Euratex, the European Apparel and Textile 
Confederation, is the voice of the European 
textile and clothing industry and aims to create 
a favourable environment within the European 
Union for the manufacture of textile and 

clothing products. With its 177,684 EU companies still employing 
1.7 million workers, this industry has reinvented itself through 
investment in innovation, creativity, advanced manufacturing 
technologies, market diversification and internationalisation. It 
grows again and creates manufacturing jobs while generating 
over €45 billion of export income.

info@euratex.eu

COTANCE is the acronym that stands for the 
Confederation of National Associations of Tanners 
and Dressers of the European Community. It is 
the representative body of the European leather 
producing industry and the voice of European 

tanners at EU and international level. COTANCE aims the 
sustainable development of the leather sector in Europe and 
defends the interests of some 3,000 tanning installations across 
the continent employing directly about 30,000 people. Europe’s 
leather sector hosts the world’s technologically most advanced 
tanning industry ranking first at global level in terms of turnover, 
creativity and innovation, environmental performance and social 
accountability.

cotance@euroleather.com

PARTNERS

IndustriAll European Trade Union 
represents the voice of 7 million 
working men and women across 
supply chains in manufacturing, 
mining and energy sectors across Europe. We aim to protect 
and advance the rights of workers. Our federation has 181 
trade union affiliates in 38 European countries. Our objective 
is to be a powerful player in the European political arena 
vis-à-vis European companies, European industries, employers’ 
associations and European institutions.

info@industriall-europe.eu

Established in 2009, Spin360’s mission is 
to support innovation and development 
strategies for enterprises and whole 
industrial sectors in the fields of 
employment, training, sustainability and 
Corporate Social Responsibility EcoDesign of processes and 
products and supply chain management. Utilising market 
development analyses and distribution process improvement 
techniques, it helps organisations achieve sustainable 
manufacturing - while costs, environmental and negative social 
impact are minimised or eliminated.

info@SPIN360.biz

mailto:info@cec-footwearindustry.eu
mailto:info@spin360.biz
mailto:cotance@euroleather.com
mailto:info@euratex.eu
mailto:info@industriall-europe.eu
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ERASMUS +
Cooperation for innovation and the exchange of good 
practices - Sector Skills Alliances (Key Action 2)
Agreement n. 2016 - 3284 / 001 - 001
(Project number - 575850-EPP-1-2016-1-BE-EPPKA2-SSA)
 
Project duration:
1st December 2016 - 28th February 2018
 

The European Commission support for the production of 
this publication does not constitute an endorsement of the 
contents which reflects the views only of the authors, and the 
Commission cannot be held responsible for any use which may 
be made of the information contained therein.

Project contact person:
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Lutz.Walter@euratex.eu
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